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Foreword from the 
Minister for Health

In 2017, following a review of hospital safety and quality 

assurance, the Victorian Government established 

the Victorian Agency for Health Information (VAHI) 

to analyse and share information across Victoria’s 

healthcare system to stimulate improvements, 

increase transparency and inform the community.

Since the agency’s establishment, VAHI has improved 

quality and safety reporting in Victoria. Health 

services have better access to accurate, timely 

and actionable data that is essential for ensuring 

Victorians receive the best possible care.

2019–20 has seen further achievements in improving 

the reporting of quality, safety and performance of our 

health system.

The development of the VAHI Data Request Hub 

has improved the accessibility of data for clinicians, 

researchers and government, streamlining data 

request processes so that users can access a range of 

health data in one place, with a quicker turnaround.

The launch of the new Victorian Health Services 

Performance portal helped to strengthen 

transparency by providing Victorians with easy access 

to interactive data on quality and safety performance 

for Victoria’s public health services and hospitals.

VAHI has also continued to collaborate with health 

service boards to further strengthen clinical 

governance systems. The agency released its 

redeveloped Board safety and quality report in 

November 2019 and has facilitated a new educational 

program in collaboration with Safer Care Victoria 

(SCV) to strengthen board members’ capacity to 

provide informed and effective oversight of Victoria’s 

health services.

This year’s achievements also include publishing 

the findings of the 2017 Victorian Population Health 

Survey (VPHS). These findings help build a clearer 

picture of the health of all Victorians and inform 

health service improvement initiatives. The new 

Victorian Population Health Survey and Data Steering 

Committee is advising on the future direction of the 

VPHS, to ensure it captures emerging issues and 

provides effective support for evidence-based health 

policy and service delivery.

Finally, in the face of an unprecedented public health 

emergency, VAHI has provided valuable support 

to Victoria’s coronavirus (COVID-19) response by 

facilitating easy access to related data for health 

services and government.

VAHI has strengthened its collaboration and  

co-design with health services and clinicians to  

ensure usability of reports and data. VAHI is also 

increasing its collaboration with a range of partners, 

including SCV and the Department of Health and 

Human Services to develop better quality and 

safety systems within the Victorian health sector. 

I am confident that this work will drive even better 

performance by our health services and improved 

health outcomes for all Victorians.

The Hon. Martin Foley MP

Minister for the Coordination of Health and Human 

Services – COVID-19 

Minister for Health 

Minister for Ambulance Services 

Minister for Equality
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Message from 
the CEO

I’m pleased to introduce the VAHI Year in review 

2019–20 and present some of our many highlights 

from the year.

It’s been an extraordinary and challenging year. 

VAHI’s focus for the 2020 calendar year so far has 

been on assisting health services, clinicians, the 

Department and many others in COVID-19 efforts, 

while continuing to deliver our essential ‘business as 

usual’ activities. 

In early 2020, following a successful pilot, we were 

set to formally launch the VAHI Portal to deliver 

interactive data on quality, safety and performance 

to health services and clinicians. Following the rising 

COVID-19 cases in March 2020, we quickly adapted the 

VAHI Portal to provide staff across health services and 

government with access to COVID-19-related data, 

including emergency department presentations  

and cases by local government area. The Portal 

is being used as the ‘single source of truth’ for 

interactive COVID-19 reports in Victoria, and has 

received very positive feedback from health services, 

clinicians and government. 

Our rapid response to COVID-19 also included 

releasing VAHI specialist staff to assist in data analysis, 

epidemiological roles, population health surveillance 

and contact tracing, among many other tasks.

This necessary focus on COVID-19 required us to  

re-prioritise many of our strategic initiatives that were 

planned for the later part of 2019–20, as detailed in 

this report. That said, the release of our Strategic plan 

2019–2022 in July 2019 remains a critical roadmap for 

the next three years, based on our mission to deliver 

trusted information to inform better decisions that 

improve the health and wellbeing of Victorians.  

It has helped us prioritise the activities that are 

critical to this mission, while continuing to support 

COVID-19 efforts.

In the first year of our three-year strategy, our focus 

was on delivering the foundations and enriching 

our products and services. We’ve made significant 

progress in those areas. Our work to enhance impact 

and broaden scope will provide a greater focus in 

2020–21 and beyond.

Despite the challenges, and following an Addendum 

to the Corporate plan 2019–2020 in March 2020 as a 

result of changed work proprieties due to COVID-19, 

I am pleased to report that VAHI has successfully 

delivered 100% of its single-year projects in 2019–20. 

Our portfolio of multi-year projects and business as 

usual programs have also made steady progress and 

will continue to be delivered in 2020–21.

The VAHI Information Management Environment 

(VIME) and Portal project reached some major 

milestones over the past year. In November 2019 we 

provided Victorians easy-to-understand information 

on key quality and safety performance via the new 

Victorian Health Services Performance (VHSP) 

website. Soon after, we piloted the VAHI Portal for 

health services, working with clinicians and senior 

health service administrators to co-design further 

improvements ahead of its official launch in March 

2020. The Portal is now accessible to authorised staff 

across all Victorian public health services.

The launch of the VAHI Data Request Hub early in 

July has simplified and streamlined our data request 

process, allowing us to complete more requests – up 

18% on 2018–19.

Reforms to the Victorian Health Incident Management 

System (VHIMS) program have continued with 

the release of the first VHIMS statewide report 

in the program’s 12-year history. We successfully 

implemented the VHIMS Central Solution for smaller 

Victorian health services, and made significant 

progress towards the upcoming statewide tender.
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We also improved the Victorian Health Experience 

Survey (VHES) program this year, most notably 

with more frequent reporting of results to Victorian 

public health services. Innovation is a key driver in 

our search for a VHES provider, and we will seek 

to enhance the value of this meaningful data from 

patients. We’re working with health services to 

improve the accessibility and effectiveness of VHES 

questionnaires, which will transition to digital only 

from next year.

Our patient-reported outcomes (PROs) program 

continued in 2019–20 with a number of pilot projects, 

including the Utility of Patient-Reported Outcomes in 

Cancer Care project. We look forward to presenting 

the results of this project as benchmarked, health 

service level reports in 2020–21.

We have progressed our work with clinical quality 

registries (CQRs) to monitor the quality of health care 

within specific clinical domains and settings. VAHI’s 

CQR linkage project, the first of its kind in Australia, 

has continued with four new CQRs providing VAHI with 

complete datasets in 2019–20. In another Australian 

first, we included CQR data in the Board safety and 

quality report in May 2020.

This year marked the first year of population health 

surveillance being included in VAHI’s strategic 

objectives, with our goal being to provide a more 

comprehensive picture of Victoria’s health. Among 

many highlights was the release of the state’s first  

in-depth investigation into food insecurity and  

its determinants. 

Responding to the needs of 
partners and stakeholders

VAHI’s stakeholder engagement program is 

designed to ensure we provide meaningful data 

and information to support quality and safety 

improvements.

Our collaborative co-design process supported the 

redevelopment of the Board safety and quality report, 

with the first release in November 2019. We’ve since 

received positive feedback from health service boards 

on both the report itself, as well as the collaborative 

approach taken to make the improvements.

We’ve also made changes to our regular Inspire report 

including a shift towards sector specific reporting with 

the release of Inspire: Mental health. This is the first of 

many specialist Inspire reports we will release in the 

coming years.

As part of our continuing focus on contributing to 

the strategic agendas of the Department and Safer 

Care Victoria (SCV), this year we commenced work in 

supporting the Department to progress value-based 

healthcare initiatives, identified as a key reform 

priority. While our work is in its early stages, we aim to 

release an interactive, digital report focused on ‘Best 

Care’ in Victoria later in 2020.

We’re also active at a national level. This year VAHI 

represented Victoria on many working groups and 

committees, including the National Health Reform 

Agreement working group and Australian Institute 

of Health and Welfare’s Strategic Committee 

for National Health Information. These forums 

provide an opportunity to advocate for initiatives 

focused on improving health quality and safety in 

Victoria. A priority for VAHI has been advocating for 

increased access to Medicare Benefits Scheme and 

Pharmaceutical Benefits Scheme data, to allow for 

a more complete picture of Victoria’s health system. 

This work will continue into 2020–21.
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VAHI’s response to COVID-19
Since early 2020, VAHI has played an important role 

in supporting Victoria’s response to the COVID-19 

pandemic. We have made it our priority to work with 

the Department and other partners across the health 

system to meet the needs of Victorians during this 

challenging period. Our mission to deliver trusted 

information to inform better decisions that improve 

the health and wellbeing of Victorians is strongly 

aligned with Victoria’s COVID-19 response.

Staff deployment

From March 2020, many VAHI staff were deployed to 

wholly support Victoria’s COVID-19 response across 

several key areas, including:

•  providing the Department and health services 

with regular and meaningful information on 

pandemic impact and outcomes

• responding to data requests

•  establishing intensive care unit (ICU) clinical  

data collection

• collating and assisting in linking of data

•  providing coding advice to the Department and 

the health sector on new requirements

• staffing clinical hotlines

•  assisting in population health surveillance 

activities, including tracing

•  providing general support, including procurement 

and logistics.

Supporting information needs for 
COVID-19

The scale of COVID-19’s impact on Victoria has been 

immense. To ensure we are supporting the statewide 

response to our full potential, VAHI is delivering on 

Victoria’s COVID-19 information needs by:

•  facilitating the provision of data to the  

COVID-19 datamart

•  providing data to inform a range of requests  

and various dashboards

• developing indicators and reporting products.

VAHI’s work in consolidating and providing data to 

the COVID-19 datamart has been led by brokering 

access to external datasets. We have facilitated the 

provision of data related to COVID-19 patients in 

ICU from the Short Period Incidence Study of Severe 

Acute Respiratory Infection (SPRINT-SARI) surveillance 

database. This database collects treatment and 

clinical outcomes data of COVID-19 patients admitted 

in ICU, allowing for a clear picture of ICU capacity and 

the COVID-19 patient journey.

VAHI has received many requests for COVID-19-

related data during the pandemic, both within 

Victoria and nationally. Data provided to the 

Australian Institute of Health and Welfare is used to 

inform the National Cabinet when making decisions 

about Australia’s COVID-19 response. These data 

include statewide and hospital-level reporting around 

emergency department capacity and presentations, 

updated daily.
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We have commenced work in developing new 

indicators and reports, including a COVID-19 

module for the 2020 Victorian Population 

Health Survey. This module aims to measure the 

psychosocial impact of the COVID-19 pandemic, 

attitudes towards and compliance with public 

health measures, and identify key and vulnerable 

populations during the pandemic. The important 

findings from this module will inform future 

pandemic preparedness and planning.

COVID-19 Information and 
Intelligence Leadership Team

VAHI contributes to the COVID-19 Information 

and Intelligence Leadership Team (CIILT) to 

ensure the coordinated flow of data, information 

and intelligence requests across the health 

system and government. This work focused 

on establishing a centralised process for 

capturing and triaging information requests and 

coordinating the response process to ensure a 

single source of truth approach, supporting the 

COVID-19 datamart as a key project.

The CIILT reports through to the Intelligence 

Executive Lead as a member of the Department’s 

incident management team.

Spotlight

Weekly reporting of 
COVID-19’s impact 
on Victorian mental 
health services 

In response to the need for data that 

demonstrates the impact of COVID-19 on 

Victoria’s health system, VAHI created the 

Impact of COVID-19 on mental health and 

alcohol and other drug treatment services 

in Victoria report. The report presents 

longitudinal data on measures of access, 

activity and outcomes, and is issued to the 

Department and Mental Health Reform 

Victoria every week.

Data presented in the report allows the 

Department to better understand the demand 

for, activity within, and impact of COVID-19 

on the operations of public clinical mental 

health and alcohol and other drug service 

providers. Importantly, the report also allows 

users to examine the effects of different stages 

of COVID-19 restrictions and isolation on the 

mental health and wellbeing of Victorians.
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About the Victorian Agency 
for Health Information
After extensive consultation with our stakeholders and partners, in 2019–20 
VAHI launched its strategic plan for 2019–22.

M
IS

S
IO

N Delivering trusted information to 
inform better decisions that improve 
health and wellbeing of Victorians.

VAHI will deliver value to its partners and stakeholders  
service providers and organisations, clinicians, community, government

C
O

N
T

E
X

T

Broadening 
scope

VAHI’s strategy considers three themes that reflect the context we operate in:

Responding to partners’ 
and stakeholders’ needs

Focusing on value and 
outcomes

Understanding the 
patient journey

S
T

R
A

T
E

G
IC

 D
IR

E
C

T
IO

N
S Three horizons set VAHI’s  strategic direction for the  next three years: 

Immediate priorities
Reliable and trusted partner for reporting  and  
information within VAHI’s current scope.

Medium-term goals
Leading expert in innovative information  to 
drive improvement in health and wellbeing.

Long-term aspirations
Innovating with information across health, 
wellbeing and care perspectives.

IM
P

L
E

M
E

N
TA

T
IO

N
V

A
L

U
E

S

Four workstreams will deliver today’s priorities  and build the future for VAHI:

Enriching our products 
and services

Enhancing   
impact

Delivering the 
 foundations

Customer 
focus

Our values are the principles that guide our way of working:

Collaboration Respect Innovation
Frank and 

 fearless
Leadership
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Key achievements

COVID-19:

•  supported Victoria’s COVID-19 response 

as an agency priority, providing 

current, relevant and meaningful data 

and deploying staff to support the state 

pandemic response team

•  moved closer to a single source of 

truth for health quality and safety 

data with the launch of the VAHI Portal, 

accommodating COVID-19 information 

needs and releasing a new public-

facing Victorian Health Services 

Performance website

•  conducted the first remote data 

integrity audits of the Victorian 

Admitted Episodes Dataset in response 

to the COVID-19 pandemic.

ENRICHING OUR  
PRODUCTS AND SERVICES

•  launched the VAHI Data Request Hub 

to simplify and streamline our data 

request process, enabling us to deliver 

on 18% more requests compared to the 

year prior

•  invested in collecting data about 

patient-rated quality of life after 

medical treatment through our patient-

reported outcomes (PROs) program

•  brokered access to four new registries 

for VAHI’s Australian-first clinical 

quality registry (CQR) linkage project.

REPORTS

•  released the first Victorian Health 

Incident Management System 

statewide report in the program’s  

12-year history

•  co-designed improvements to the 

Board safety and quality report 

with health service board members, 

delivering more relevant and 

actionable insights

•  released two issues of the Inspire: 

Mental health report with 11 new 

measures to provide a more 

comprehensive picture of Victoria’s 

mental health system

•  released results of Victoria’s  

first in-depth investigation  

into food insecurity and its 

determinants through population 

health surveillance

•  provided public health services 

with access to more timely patient 

experience data through more 

frequent reporting of the Victorian 

Health Experience Survey.

WORKFORCE

•  developed a capability framework 

to specify the knowledge, skills and 

behaviour expected of our workforce.



10 YEAR IN REVIEW 2019–20
Victorian Agency for Health Information

Progress in numbers

individual reports produced for health 
services to drive quality and safety 
improvements across Victoria

2,716
REPORTING

11 new quality and safety 
measures developed for the 
Inspire: Mental health report

PERFORMANCE

100%
of single year corporate plan 
initiatives complete, following 
an Addendum to the Corporate 
plan 2019–2020 to accommodate 
COVID-19-related activities

15,086
active users of the new Victorian 
Health Incident Management 
System Central Solution

28
hospitals and 4,984 medical 
records audited for data integrity

SURVEYS

83,248
recent users of Victorian public health 
services completed Victorian Healthcare 
Experience Survey questionnaires

QUERIES

694
data requests processed from 
researchers, government and others 
through the VAHI Data Request Hub

129 coding queries 
received

WORKSHOPS

115
participants across 20 health services 
completed an eight-week pilot of the 
VAHI Portal

6 board governance training 
sessions held in partnership 
with Safer Care Victoria
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Activity focus

Low High

Measuring and tracking our success

Our 2019–20 corporate plan identified our priority 

initiatives for the year to contribute to our mission. 

To mark the first year of our three-year strategy, we 

have assessed these initiatives in line with the four 

workstreams identified in our strategic plan: delivering 

the foundations, enriching our products and services, 

enhancing impact and broadening scope.

Horizons Workstreams Workstream descriptions Indicative activity focus
2019–20 2020–21 2021–22

Im
m

ed
ia

te
  

p
ri

o
ri

ti
es

Delivering the 
foundations

Strengthening and enhancing 
strong foundational systems, 
processes and capabilities.

Enriching our 
products and 
services

Ensuring that VAHI delivers on 
its current reporting scope and 
Targeting zero expectations, while 
improving on current service 
delivery targets.

M
ed

iu
m

- 
te

rm
 g

o
a

ls

Enhancing 
impact

Focusing on new information 
products and analyses that lead to 
change in clinical practice  
and ultimately health outcomes.

L
o

n
g

-t
er

m
 

a
sp

ir
a

ti
o

n
s

Broadening 
scope

Identifying new themes and data 
areas that allow VAHI to have 
impact beyond health and into 
human services.

8 Victorian Agency of Health Information

VAHI’s immediate priority is to focus on 
delivering foundations and to expectations – 
those of our partners and stakeholders and the 
recommendations from Targeting zero.

In developing our medium to longer-term direction, 
VAHI will strive to achieve the right balance 
between impact and breadth.

•  Impact – increased analytical capability, insight 
and innovation.

•  Breadth – expanding information delivery across 
sectors, care settings, themes and partners, 
broadly linked to health and wellbeing and the 
Australian Health Performance Framework.

Following delivery of our immediate priority,  
VAHI will then focus on increasing the impact 
of our work. The breadth of this impact will then 
gradually be expanded across health and human 
services. This approach will allow VAHI to meet  
its longer-term aspirations, while keeping a focus 
on current needs and expectations of our partners 
and stakeholders. 

IMPACT

Medium-term 
goals

Longer-term 
aspirations

Immediate 
priorities

Enhancing impact:
Leading expert in 

innovative information 
to drive improvement 

in health and wellbeing

Delivering foundations 
and delivering  

to expectations:
Reliable and trusted 
partner for reporting 

and information within 
VAHI’s current scope

Broadening scope:
Innovating with 

information across 
health, wellbeing and 

care perspectives

BREADTH

Strategic direction
WHERE ARE WE GOING

9Strategic Plan 2019–22

Implementation

Horizons Workstreams Workstream descriptions Indicative activity focus
2019–20 2020–21 2021–22

Im
m

ed
ia

te
  

p
ri

o
ri

ti
es

Delivering the 
foundations

Strengthening and enhancing 
strong foundational systems, 
processes and capabilities.

Enriching our 
products and 
services

Ensuring that VAHI delivers on 
its current reporting scope and 
Targeting zero expectations, 
while improving on current 
service delivery targets.

M
ed

iu
m

- 
te

rm
 g

o
a

ls

Enhancing  
impact

Focusing on new information 
products and analyses that lead 
to change in clinical practice  
and ultimately health outcomes.

L
o

n
g

-t
er

m
 

a
sp

ir
a

ti
o

n
s

Broadening 
scope

Identifying new themes and data 
areas that allow VAHI to have 
impact beyond health and into 
human services.

Activity focus

Low High

With our mission, context and strategic direction 
established, our operational focus is on effective 
implementation, and a clear articulation of how we 
will get there. It includes:

• Workstreams – how we will organise our work.

•  Initiatives – our projects and business as 
usual activities

•  Outcomes – the impact and outcomes our 
initiatives will deliver

•  Measures of success – key result and 
performance indicators. VAHI’s key performance 
indicators are included in Appendix 1.

We will deliver our initiatives through four 
workstreams that address our operating 
environment and deliver on stakeholder 
needs. See Appendix 2 for details of how the 
workstreams align with our context.

While we will be working on all four workstreams 
simultaneously, the main areas of focus will shift 
from year to year (see below).

Implementation will be expanded upon within 
VAHI’s annual corporate plans and is summarised 
in the following sections.

WHAT WE NEED TO DO
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In 2018, VAHI developed an evaluation framework 

to assess and measure our progress against our 

strategic objectives. We developed a suite of impact 

measures that assessed perceptions of VAHI, its 

product and impact across external stakeholders 

(including health service executives, clinicians and 

clinical networks), the Department, SCV and VAHI 

staff. These were first reported on in our Year in 

review 2018–19 with largely positive results, while 

also providing us with valuable insights into how and 

where we could improve. These insights helped us 

identify priority areas for VAHI from 2018 onwards.

Our intention has always been to track results across 

these measures every two years, so we could assess 

our progress over time. To this end, we were due to 

undertake follow-up surveys with stakeholders in 

March–April 2020, with reporting ready for inclusion 

in this Year in review. Due to the impact of COVID-19, 

we decided to defer undertaking the stakeholder 

survey to a time in the future when stakeholders 

have more time and capacity to share their views 

on our performance. When that time comes, we will 

share the results and advise on any changes from 

our 2018 benchmarks.

While VAHI played an instrumental role in the 

Victorian Government’s response to COVID-19, 

we continued to deliver the VAHI Corporate 

plan 2019–2020 and Strategic plan 2019–2022. 

VAHI provided regular quality, safety and 

performance reports for health services, 

boards and clinicians, and we met our 

reporting obligations to the Victorian and 

Australian Governments.

As a result of VAHI’s contribution to Victoria’s 

COVID-19 response from March 2020, VAHI 

developed an Addendum to the Corporate 

plan 2019–2020 outlining that at least eight of 

the 27 initiatives will continue to be delivered 

as we enter 2020–21. The Addendum was 

endorsed by the Department’s Secretary and 

approved by the Minister for Health.



Progress against objectives

Delivering the foundations

Our work during 2019–20 focused on building 

and enhancing our strong foundational systems, 

processes and capabilities. This work ensured our 

data is managed, improved and accessible, and it 

allowed us to deliver greater value to our partners 

and stakeholders. With these strong foundations in 

place, our work will continue to improve the quality 

and safety of Victoria’s health system.

Evolving to a single trusted  
source of data

The evolution of VAHI’s Information Management 

Environment (VIME), including the VAHI Portal, 

continued rapidly in 2019–20. We are pleased to 

report that we are significantly closer to a single 

trusted source of data provided by VAHI.

VIME will provide the information management 

infrastructure to enable data storage, processing, 

analytics and enhanced online reporting 

capabilities. It will:

•  facilitate consistent data use across VAHI,  

the Department and SCV

• allow for greater access to timely data

•  provide enhanced data visualisations to  

our partners and stakeholders.

In November 2019, we launched our new Victorian 

Health Services Performance (VHSP) website  

for the Victorian community. The website has 

improved users’ experiences, with easier navigation, 

easy-to-understand language and improved data 

visualisations. Victorians can see results at a glance 

and drill down to more granular data if they wish.

Soon after release of the public VHSP website, 

we commenced an eight-week pilot of the VAHI 

Portal with health services. The pilot received 

strong interest, with 115 participants across 20 

health services keen to explore the Portal and 

provide feedback. We implemented several 

recommendations from the pilot, including a guided 

tour when a user logs in for the first time. We were 

pleased to officially launch the Portal to all Victorian 

health services in March 2020.

The Portal has played an important role in VAHI’s 

contribution to Victoria’s COVID-19 response. 

Victorian health services can access reports relating 

to suspected COVID-19 emergency department 

presentations, testing and symptomatic cases by 

local government area, and surveillance of notifiable 

conditions in Victoria. We’ve seen significant interest 

in COVID-19 data, with more than 2,000 unique 

views of the Portal’s COVID-19 landing page to 

date. In collaboration with the Department, VAHI 

will introduce additional COVID-19-specific reports 

for health services and the Department during the 

coming months.

Delivering meaningful, timely  
and trusted information

VAHI developed a reporting strategy for 2019–20 

to guide enhancements to our routine reporting 

program. These enhancements were in direct 

response to feedback received from our partners 

and stakeholders, with an objective of providing 

meaningful, timely and trusted information about 

performance, quality and safety.

13YEAR IN REVIEW 2019–20
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In line with the strategy, many new enhancements 

were introduced, including a redesigned Board 

safety and quality report in November 2019, 

with additional visualisations and a dashboard 

to provide comparisons at a glance so boards 

can quickly interpret meaningful data. VAHI also 

developed 11 new measures for the Inspire: Mental 

health report to provide important new aspects 

of quality and safety for clinicians to consider 

when benchmarking performance against  

their peers.

Feedback on changes to these reports from our 

partners and stakeholders has been positive. 

Building on these successes, VAHI will continue 

to seek opportunities to further improve the 

effectiveness of our reports.

In addition to enhancements to our reporting 

products, we continued to release our regular 

reporting suite to health services. Over the 

course of 2019–20, we produced 2,716 individual 

reports for health services to drive improvements 

in quality and safety across Victoria.

Driving best practice in 
information management

VAHI has many functions related to the use of 

sensitive data. Our information management 

practices ensure that we handle and govern 

the data we use in compliance with all relevant 

legislation and policies. We share data and 

information as much as possible to support 

system improvements, while protecting the 

privacy of patients and organisations.

This year, we drove best practice in information 

management in many ways. We refined our 

information management framework and 

policy to protect the privacy of patients and 

organisations when any data or information 

is shared. To allow for greater transparency, 

we published procedures that document the 

way we use information and data to perform 

our core business functions. We have also 

made significant progress in documenting 

specifications and calculations for all measures 

we report to aid analysis. These initiatives each 

contribute to enhancing our credibility as a 

trusted source of information and data.

Further work in documenting and refining 

information management procedures during 

2020–21 will extend across the full range of  

VAHI’s business activities.

Spotlight

Public access to 
performance data

The VHSP report provides health performance 

data to the Victorian community each quarter. 

It is the main way VAHI reports health service 

performance to the Victorian community. The 

accuracy and accessibility of this information 

for Victorians is a key component of VAHI’s 

commitment to the transparent reporting of 

health service performance.

The old VHSP website, in operation since 2011, 

was retired, and replaced by the VAHI Portal in 

November 2019. The new website has delivered 

more efficient processes to update website 

content and deliver information in a modern 

and more accessible way.

The Portal also enables VAHI to meet the 

public’s need for user-friendly health 

performance data. Making this information 

accessible to more Victorians is a key driver 

of our work, and the Portal will continue to 

deliver enhanced value in the coming years.
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Easier access to our data with the  
VAHI Data Request Hub

Spotlight

The VAHI Data Request Hub is a customer-centred 

service designed to connect stakeholders with 

answers to their health data questions. The Hub 

is a flagship example of how we are delivering on 

our mission of providing trusted information for 

better decisions.

Before July 2019, VAHI often received ad hoc data 

requests through several channels, including 

emails, phone calls and outdated forms scattered 

across several legacy websites. The new Hub 

provides a single starting point for consumers, 

clinicians, health services and government 

agencies to connect with a VAHI analyst and 

describe their needs.

The Hub simplifies the process for submitting and 

tracking requests. It is accessible through both 

desktop and mobile, connects the requester with 

an assigned VAHI analyst, and enables customer 

feedback throughout the process.

In 2019–20, we invested in streamlining our 

customer response, improving efficiency, and 

tracking progress at a more granular level. This 

year also saw the delivery of the new VAHI Secure 

Data Exchange platform to ensure the safe and 

simple transfer of sensitive files to requesters.

These innovations, among others, have increased 

our capacity to deliver more data requests with 

high customer satisfaction. In 2019–20, the Hub 

processed 694 data requests, up 18% from 2018–19. 

Requests spanned many topics, including hospital, 

mental health, perinatal, population health and, 

more recently, COVID-19-related datasets. Our 

data insights have been particularly powerful 

in supporting the Department, with more than 

50% of this year’s data requests coming from 

departmental staff. From these requests, we have 

provided timely data analysis that has shaped 

service improvements across a range of health 

system areas, contributing to our mission of 

delivering trusted information to inform better 

decisions that improve health and wellbeing of 

Victorians. Users are generally pleased with their 

experience of the Hub, with 75% of users rating 

their experience as positive.

After a successful first year, further developments 

to the Hub are on the horizon. We will review the 

efficiency of our processes and reporting of  

data requests to ensure greater understanding  

of our work, including how we can streamline 

ongoing data requests for provision of regular 

data products. The development of a targeted  

cost-recovery model to ensure long-term 

sustainability has been under way since February 

2020 and will inform a broader rollout across VAHI.
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Enriching our products and services

Through close collaboration with our stakeholders 

and partners, we have made great strides in enriching 

our products and services, while providing trusted, 

timely, accurate and relevant information. Continuous 

improvement to our suite of reporting products 

and services is central to delivering on the goals 

articulated in Targeting zero.

Enhancing incident monitoring, 
reporting and action

The Victorian Health Incident Management System 

(VHIMS) is a standardised dataset designed to collect 

clinical and occupational health and safety (OH&S) 

incidents, non-clinical/non-OH&S incidents (hazards) 

and feedback in Victorian public health services. 

The information collected in VHIMS will enhance the 

information available for health services to support 

improvements in the quality, safety and experience of 

health care.

In 2017, VAHI announced a series of reforms to VHIMS. 

This was in response to feedback from health services, 

who found the current system confusing and time-

consuming from a data entry and analysis perspective.

In 2019–20, we have progressed the VHIMS reform 

process with significant developments.

A highlight was the successful implementation of 

the VHIMS Central Solution for 39 smaller Victorian 

public and community health services that have their 

incident reporting arrangements subsidised by the 

Victorian Government. These health services can now 

quickly log and action their incidents with ease, and 

create reports to assess their performance.

In close collaboration with the Department and an 

advisory group comprising Victorian public health 

service representatives, we have made excellent 

progress in creating a statewide tender to allow 

the remaining health services to select a preferred 

VHIMS platform. The two platforms available 

through the tender are the VHIMS Central Solution 

and the VHIMS Local Solution. All Victorian public 

health services are required to have their preferred 

VHIMS arrangements in place by 1 July 2021 to 

ensure they can fulfil their VHIMS minimum dataset 

requirements. The new VHIMS minimum dataset will 

improve statewide reporting to drive quality and 

safety improvements as, for the first time, Victorian 

public health services will be able to benchmark their 

performance against their peers.

In response to the COVID-19 pandemic, the VHIMS 

program saw an opportunity to allow health services 

to capture pandemic-related incidents. Working 

with representatives from the Victorian Directors of 

Clinical Governance, we implemented a new field in 

all VHIMS arrangements to allow health services to 

log and monitor incidents, and action improvements 

in this area. These data will also contribute to 

statewide reporting.



17YEAR IN REVIEW 2019–20
Victorian Agency for Health Information

This year also saw an important milestone with 

the release of the first VHIMS statewide report in 

the program’s 12-year history. The VHIMS reported 

incidents: Inaugural statewide report, July 2017–

December 2018 report was released in November 

2019 with positive feedback from our partners 

and stakeholders. A second incident report with 

2018–19 data will be delivered early in 2020–21.

In 2020–21, the VHIMS program will continue to 

support public health services to implement their 

preferred VHIMS arrangements, and improve the 

quality of incident and feedback reporting.

Improving patient experience 
data in Victoria

The Victorian Healthcare Experience Survey 

(VHES) program collects feedback from recent 

users of Victorian public health services about 

their experience of care. This feedback is reported 

to public health services to inform local quality 

improvement initiatives and support a patient-

centred approach to healthcare delivery.

The VHES program plays a key role in supporting 

our commitment to improve the experience of 

patients who use Victorian public health services. 

This year alone, more than 83,000 Victorians 

completed a VHES questionnaire. Understanding 

the aspects of care that are most important 

to patients allows public health services, the 

Department and SCV to focus on improvements 

in areas where they are likely to have the greatest 

positive impact.

While VHES data is integral to delivering patient-

centred care, it was identified that improvements 

need to be made to the timeliness and actionability 

of patient feedback collected by the program. 

Work in this area has progressed well in 2019–20 

in consultation with end users of the program, the 

Department and SCV.

This year, VAHI made changes to the way patient 

comments collected through the VHES program 

are reported to public health services, enabling 

near–real time access to improve service 

response. We also launched interim reporting 

on the VHES results portal. This allows Victorian 

public health services to track their progress 

monthly as opposed to quarterly under the 

previous approach and implement evidence-

based changes in a more timely way.

Spotlight

Adult experiences of 
emergency care

In March 2020, we released the Adult 

experiences of emergency care in Victoria 

report, our second public report on patients’ 

experience of care. The report details 

Victorians’ experience of emergency care in 

2018–19 across both emergency ambulance 

services and public hospital emergency 

departments. The data included in the report 

were derived from the VHES and reflect the 

experiences of more than 15,000 Victorians.

The report shows that Victorians’ experiences 

of emergency ambulance services continue 

to be excellent, with 97% of patients reporting 

overall positive experiences in of ambulance 

care. For people receiving emergency 

department care, 84% of patients reported 

positive overall experiences.

Capturing patient feedback on their 

experience of care provides valuable insight 

into what matters to patients and is essential 

to ensure health services are responsive to 

their needs. VAHI is committed to providing 

transparency of health information for 

Victorians and we value feedback from  

the community.
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In response to feedback regarding the length and 

utility of the current survey, and to ensure the 

program is collecting meaningful data, we have 

commenced work with stakeholders to redesign 

our VHES questionnaires. The redesign will ensure 

that questions align with areas of care that are not 

only most important to patients, but also provide 

actionable insights to health services. Improving 

the ease of use of questionnaires for culturally and 

linguistically diverse populations is another driver of 

our reform program.

Significant work is under way to contract a survey 

administrator, informed by the VHES tender advisory 

group. We have completed the first expression of 

interest phase of the approach to market, and this 

process identified potential innovations to move 

closer to real-time reporting of patient experience 

data. Some of these innovations include continuous 

patient sampling and a transition to electronic data 

collection. We look forward to implementing these 

features as part of the new program.

The final stage of the approach to market for the 

next survey administrator is due to commence 

in early 2020–21. Following this, the new program 

will be implemented, bringing together recent 

improvements including the redesigned 

questionnaires and new data collection and 

reporting methodologies. These changes will help 

Victorian public health services action patient 

experience feedback sooner and more effectively 

inform patient-centred care.

Monitoring the quality of health 
care with clinical quality registries

The primary function of clinical quality registries 

(CQRs) is to monitor the quality of health care, within 

specific clinical domains and settings, by routinely 

collecting and analysing clinical performance data.

VAHI’S CQR program aims to create and share 

meaningful information to identify benchmarks 

and variation in clinical outcomes, inform clinical 

practice and decision-making, and ultimately 

improve the quality and safety of care provided in 

Victoria’s health system.

One of VAHI’s priorities for 2019–20 was to increase 

access and use of CQR data, and we made progress 

with this important work during the year.

In collaboration with the Centre for Victorian Data 

Linkage, VAHI continued its CQR linkage project. 

The project aims to enable better use of CQR 

and administrative data to monitor and drive 

improvements in the safety and quality of health 

care. The project will serve the interests of Victorian 

consumers, clinicians, health services and government.

This year, four registries provided complete  

datasets for the CQR linkage project: the Australian 

and New Zealand Intensive Care Society (ANZICS), 

Victorian Cardiac Outcomes Registry, Victorian State 

Trauma Registry (VSTRM) and the Cardiac Surgery 

Database (ANZSCTS).

VSTRM data helped to influence a change in clinical 

practice leading to a reduction in length of stay. 

ANZICS data led to a review of out-of-hours discharge 

from ICUs, resulting in improved process support. It 

is also currently informing the public health unit’s 

understanding of Victoria’s ICU capacity in response 

to COVID-19. In the near future, ANZICS data will also 

be used for service planning, and to gain a better 

understanding of patient outcomes over time.

In addition to the CQR linkage project, VAHI’s work in 

increasing access to and use of CQR data improved 

our routine reporting. In May 2020, several measures 

reported by our CQRs were included in the Board 

safety and quality report for the first time. These 

measures included risk-adjusted mortality, timeliness 

of access to critical clinical treatment, transfer to 

appropriate care, and patient-reported outcomes. 

The inclusion of CQR data in this report means that 

Victorian public health service board members now 

have a more comprehensive picture of quality and 

safety within their health service.

To inform planned quality improvement initiatives 

at a statewide level, VAHI also provides its CQR data 

to SCV’s clinical network insight groups and clinical 

leadership expert group. Access to these data 

supports targeted improvement initiatives in Victorian 

public health services.

Our CQR work will continue into 2020–21, with more 

VAHI reporting products, including those aimed at 

private hospitals, set to include more CQR measures. 

Additionally, we will continue our work with SCV to 

better use CQR data to inform clinical practice and 

decision-making. At a national level, we will continue 

to work closely with the Australian Government 

Department of Health and the Australian Commission 
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on Safety and Quality in Health Care to develop 

and implement the national CQR strategy, and 

revise the framework for Australian CQRs.

In the coming year, we will also use CQR data 

to gain an understanding of any unintended 

impacts on the Victorian health system due to 

the COVID-19 response.

Measuring patient quality of 
life after treatment

Patient-reported outcomes (PROs) data come 

from questionnaires completed by patients 

about their health-related quality of life. 

PROs can measure changes in quality of life 

associated with treatment or management of a 

disease. They can be benchmarked to identify 

variation in clinical practice, as well as lead to 

improvements in appropriateness of care and 

potentially reduce unplanned readmissions 

through improved patient outcomes.

VAHI’s PROs program consists of three 

components for investigation:

•  individual level component – interested in 

enhancing interactions between patients  

and clinicians

•  health service level component – focused on 

understanding, evaluating and monitoring 

factors that influence variation in health 

outcomes

•  system level component – aims to establish 

and evaluate policies to benefit whole 

populations.

This year at an individual level, VAHI worked 

closely with the Florey Institute of Neuroscience 

and Mental Health and SCV to investigate the 

most effective formats to present PROs data 

to support patient-centred clinical decision-

making. A literature review and final report were 

completed in December 2019, and findings from 

this review are currently being used to inform 

how clinicians can better access and use PROs 

data in their practice. This work has allowed 

for greater understanding of the enablers and 

barriers that affect clinicians’ acceptance 

and uptake of PROs data, and how effective 

feedback formats may be implemented to allow 

for greater usage of PROs data.

Spotlight

2019 CQR Forum in 
partnership with 
Monash University

Eric Hans Eddes, Director, Dutch Institute for  
Clinical Auditing

In an effort to create greater awareness and 

understanding of the benefits CQRs bring to 

healthcare improvement in Australia, VAHI 

hosted a CQR forum in October 2019.

The event was undertaken in partnership 

with Monash University and the Australian 

Government Department of Health, with keynote 

speaker Eric Hans Eddes (Director, Dutch 

Institute for Clinical Auditing) presenting on the 

highs and lows of building national outcome 

registries, focusing on lessons and opportunities 

for Australia.

In addition to sharing proven strategies for 

CQR data use, the forum aimed to advance 

discussions on the role of CQR data in public 

reporting, how to make CQRs more relevant 

to a variety of healthcare decision-makers in 

various settings, and build new partnerships 

and relationships.

The event provided the opportunity to showcase 

how data from CQRs can play an important role 

in driving safety and quality improvements in 

health care – an important area of focus for the 

national CQR strategy.

The event saw 180 delegates from across the 

country attend, including Victorian public health 

service executives, clinicians, government 

colleagues and representatives from private 

health insurers.



20 YEAR IN REVIEW 2019–20
Victorian Agency for Health Information

At a health service level, we continued work on the 

Utility of Patient-Reported Outcomes in Cancer Care 

project. This project will trial the collection of PROs 

for approximately 2,800 cancer patients through the 

VHES platform. Benchmarked, health service level 

reports will be available via the VHES portal in 2020–21. 

Data collected through this project will allow for a 

stronger understanding of the relationship between 

patients’ experiences and PROs data, and the data 

used to identify opportunities for quality and safety 

improvements within relevant public health services. 

The Department will use these data to evaluate 

cancer program improvement initiatives.

At a system level, we partnered with the Australian 

Orthopaedic Association in 2019–20 to implement a 

pilot of PROs collection through the National Joint 

Replacement Registry. Within this partnership, PROs 

are collected pre and postoperatively for patients 

receiving elective hip, knee and shoulder arthroplasty. 

In the initial pilot, 1,335 Victorian patients participated 

across five public hospitals. The pilot is now being 

extended to all relevant Victorian public health 

services. This work will inform how to improve PROs 

data usage in supporting patient self-management 

of symptoms. The data has also been requested by 

the Department to inform discussions around value-

based care.

Our work during the year demonstrates the benefits 

of PROs data analysis. As a result, VAHI will continue 

to invest in new PROs collections, including in the 

areas of hip fractures and burns. In the future, we 

will leverage PROs data as it becomes available for 

our routine reporting program. This will improve 

understanding of the appropriateness of care and 

how public health services can best support patients 

to self-manage.

Enhancing capability in coding  
and classification

VAHI’s classification and coding unit supports and 

enhances the quality of coded health data in Victoria. 

This work ensures that data is accurate and is 

actioned appropriately to improve quality and safety 

in Victoria’s health system.

This year, the classification and coding unit provided 

expertise at an organisation, state and national level 

through representation on many working groups and 

committees, including the Victorian International 

Classification of Diseases (ICD) Coding Committee, 

Health Classifications Advisory Group, national ICD 

Technical Group, and the Department’s Coding for 

COVID-19 working group.

Through VAHI’s representation on the national ICD 

Technical Group, we contributed to the refinement 

of an adjustment regarding additional diagnoses to 

the Australian Coding Standards. This refinement led 

to an amendment being issued by the Independent 

Hospital Pricing Authority (IHPA) in January 2020.

More recently, VAHI has contributed to IHPA’s work 

to provide advice on consistent national coding 

for COVID-19. IHPA has published this work as 

supplementary guidelines for classifying COVID-19 

scenarios in admitted patient care. The use of these 

guidelines in Victoria will present an accurate view 

of COVID-19’s impact on the state’s health system, 

and VAHI will continue to promote the use of these 

guidelines through our coding support function.

Driving health data integrity 
improvements

Through the health data integrity (HDI) program, 

VAHI is responsible for ensuring the integrity of 

performance and activity data reported by health 

services to the Department. The HDI program ensures 

that health data collections accurately reflect the 

care provided to patients. The collections are used 

to inform decisions around funding requirements of 

health services, increase transparency, and present 

an accurate picture of Victoria’s health system to  

the community.

The Victorian Admitted Episodes Dataset (VAED) 

audit continued in 2019–20, with 28 hospitals and 

4,984 medical records audited. This audit examined 

the quality of data provided by health services to 

the VAED, including whether hospital-acquired 

complications were over or under-reported by health 
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services. Each health service was issued with its own 

report including an impact assessment rating, and 

recommendations have been made to each health 

service that are monitored on an ongoing basis.

The COVID-19 pandemic presented unique challenges 

for the VAED audit process, mainly because it is 

typically conducted on site at health services. Given 

this was not possible, for the first time in the VAED 

audit’s 25-year history, we successfully conducted 

remote audits for Western Health and St Arnaud 

Health Service. The process was well received by both 

health services, and plans are in place for more remote 

audits to be conducted throughout the pandemic.

Our program of monitoring corrective actions 

continued to review the progress of health services 

implementing recommendations from previous  

health data integrity audits. To inform this program, 

we sought feedback from 23 health services on  

their implementation of recommendations from 

previous audits.

We also undertook an analytical review of the delay 

between clinical registration date and administrative 

registration date for elective surgery. Discrepancies 

between these dates contribute to inaccuracies 

of elective surgery wait times. Using data from the 

Elective Surgery Information System, the review 

provided health services with advice on efficient 

booking processes and improved electronic medical 

record functionality.

In 2020–21, we will continue to oversee health data 

integrity in Victoria as the VAED audit cycle enters its 

final year. Plans are also in place to test whether the 

remote audit process can be more broadly applied 

beyond the COVID-19 pandemic.

Engaging with experts to identify 
priority reporting needs

Since their establishment, VAHI and SCV have focused 

on partnering to develop new reporting products and 

priority measures. Collaboration has been key, with 

engagement across SCV’s clinical networks and our 

expert advisory groups being two key drivers.

Formerly known as ‘clinical networks’, SCV this year 

transitioned to four Centres of Clinical Excellence 

that cover 11 different specialities including cardiac, 

palliative care, mental health, emergency care and 

maternity, to name a few. These centres continue 

to provide clinical leadership, expertise and advice 

towards improving outcomes and patient experiences.

VAHI engages with these centres to gain input from 

clinicians and health services about new reporting 

products and measures. This input is critical to ensure 

new measures are clinically relevant and able to 

support meaningful improvements to quality and 

safety. This year, VAHI has developed new measures 

or refined existing measures relating to acute 

myocardial infarction (AMI) mortality, unplanned 

readmissions for hip and knee replacements, heart 

failure, AMI, paediatric tonsillectomy, as well as new 

measures for critical care and palliative care.

Many of these measures were developed in line with 

expert advice from VAHI’s Mortality Indicators Expert 

Advisory Group, comprising representatives from 

VAHI, SCV, Victorian health services, The University of 

Melbourne, the NSW Bureau of Health Information and 

the Australian Commission on Safety and Quality in 

Health Care. By working in consultation with clinicians 

and health services, we can ensure that the measures 

contained in our reports are relevant, able to inform 

decision-making, and aligned with clinical needs.

In 2020–21, VAHI will continue its work with Centres 

of Clinical Excellence to make improvements to 

our reporting products and measures across more 

specialities and areas, including COVID-19.

Improving consumer literacy for 
health quality and safety

VAHI’s public reporting team has commenced work 

to improve consumer literacy within the context of 

health service quality and safety. This work is aimed 

at engaging and collaborating with consumers to 

better understand their challenges with accessing 

and understanding quality and safety information.

In 2019–20, VAHI established a public engagement 

strategy as a roadmap to enlisting consumer input 

and feedback as a step in the product development 

process across VAHI.

A partnership agreement has been established with 

Consumer Health Forum, a peak health consumer 

body, to facilitate consumer involvement and input 

across VAHI’s community-focused work, ensuring 

consumer voices are heard and addressed in  

the implementation.

In 2020–21, we will continue our partnership with 

consumers to co-design a consumer charter,  

value-based care reporting, our public reporting 

strategy and the digital redesign of the VHES.
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Enhancing impact

As intended in our Strategic plan 2019–2022, work to 

enhance our impact began this year. This workstream 

is oriented towards introducing information products 

and analyses that lead to changes in clinical practice 

and ultimately health outcomes. This workstream will 

have an increased focus in our work in 2021–22, as we 

deliver the final component of our three-year strategy.

Building capability for health 
analytics leadership

The VAHI analytics strategy is focused on building 

VAHI’s leadership in health analytics within 

Victoria. It will ensure we are well placed to meet 

future stakeholder expectations across measure 

development, online and interactive reporting, 

and advanced data analytics including predictive 

modelling and artificial intelligence.

Extensive consultation was undertaken in 2019–20 to 

ensure our analytics strategy addresses the needs of 

our partners and stakeholders. We received feedback 

from a range of stakeholders, including representatives 

from Victorian public health services, SCV, the 

Department and interstate information agencies.

Through this process, we gained many important 

insights, including a desire to enhance some of our 

quality and safety measures to allow a greater focus 

on the entire patient journey, and to better cater for 

local and small rural health services.

VAHI took important strides forward in developing 

our analytics strategy during 2019–20. Next year, 

with a focus on stakeholder engagement, we will 

explore how to further improve our reporting 

products and methods of distribution. This will 

involve enhancing VAHI’s analytics capabilities, and 

developing a roadmap of products, services and 

technologies as we shift to an increase in online and 

digital reporting.

Driving best practice through 
collaboration with national and 
international organisations

VAHI has established a range of partnerships on 

a national and international level to identify best 

evidence, share insights and drive best practice 

in data analytics, health reporting and measure 

development.

Many of these partnerships are outlined throughout 

this Year in review.

At a national level, we have created strong networks 

with other states and territories in Australia, 

including New South Wales and Queensland, in  

many of our programs including VHES, CQRs 

and hospital-acquired complications. We have 

also represented Victoria in national measure 

development processes with the Australian 

Institute of Health and Welfare and the Australian 

Commission on Safety and Quality in Health Care.
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Internationally, we have collaborated with our health 

information agency counterparts in Canada, the USA 

and Demark.

In 2020–21, we will continue our engagement with 

Australian and international organisations in pursuit 

of best practice. We will also maintain a flexible 

approach, as the COVID-19 pandemic provides its own 

challenges and opportunities for collaboration and 

sharing lessons learned.

Support innovation and key reforms 
within Victoria

This year we have continued to support the Department 

in key reform priorities, including value-based care.

Work towards an interactive, digital report focused on 

value-based care in Victoria commenced in 2019–20, 

with a goal to release it in 2020–21. This report aims to 

measure and report on procedures that have low value 

to patients, and encourage hospitals and clinicians to 

change their behaviour in providing this type of care.

Spotlight

Count VAHI in for developing additional 
reporting measures

Following VAHI’s partnership with the Victorian 

Clinical Council (VCC) on the Count Me In forum 

in June 2019, we have translated insights from the 

event into actions for 2019–20 and beyond.

The forum, which prioritised key domains for 

measures development, brought together 

clinicians, consumers, health service executives, 

and representatives from the Department and SCV.

Participants were asked to rank a list of domains 

in order of priority. The top four priorities were 

identified as Aboriginal and Torres Strait Islander 

health outcomes and cultural safety, child and 

youth health, mental health and palliative care.

Based on the findings of the forum, VAHI  

has spent 2019–20 developing action plans for 

each domain.

We released the Inspire: Mental health report, 

which includes new measures such as length of 

treatment orders, use of restrictive interventions 

and duration of care in admitted and ambulatory 

settings. This report will continue to be released 

twice a year, in line with ongoing work to develop 

new measures.

To address the need for new measures relating to 

child and youth health, we have developed a new 

indicator referencing unplanned readmissions for 

paediatric tonsillectomy and adenoidectomy. This 

measure was included in the Quality and safety in 

Victorian private hospitals report in January 2020.

We have created population health reports 

focused on the health and wellbeing of Aboriginal 

and Torres Strait Islander people in Victoria, as well 

as end of life and palliative care. These reports will 

be released in 2020–21. Additionally, new palliative 

care measures are in development, also for 

reporting in 2020–21.

Our engagement with the VCC, clinicians, health 

service executives and consumers will continue in 

2020–21 to capture and respond to their priority 

reporting needs.



24 YEAR IN REVIEW 2019–20
Victorian Agency for Health Information

Empowering health service boards in  
clinical governance

Spotlight

VAHI’s Board safety and quality report (BSQR) 

is Australia’s first quality and safety report 

specifically designed for health service boards. 

Since its first release in 2017, we have been 

working to continually evolve and improve the 

report, based on feedback and input from across 

our partners. In line with VAHI’s commitment 

to being collaborative and customer focused, 

this year we partnered with SCV to redesign the 

BSQR to better reflect health service boards’ 

information and data needs and their role in 

clinical governance.

VAHI established an expert advisory group (EAG) 

comprising board members from metropolitan 

and rural health services, the Department, SCV 

and VAHI’s Board Report Advisory Committee. 

The EAG informed the scope of the newly 

designed report and discussed ways to package 

information in a way that prompts meaningful 

boardroom conversations about quality and 

safety. VAHI also commissioned the CSIRO to 

undertake an environmental scan of frameworks, 

guidelines and indicators used in Australia 

and internationally related to reporting health 

service quality and safety. To ensure the new 

BSQR was providing relevant information, we 

engaged with a range of stakeholders, including 

board members, lead clinicians and executives 

at state, national and international levels.

In November 2019, we released the newly 

designed BSQR, with overwhelmingly positive 

feedback from health service boards. We look 

forward to further evolving the BSQR in line with 

stakeholder feedback.

Following release of the new BSQR, VAHI partnered 

with SCV to deliver clinical governance training 

workshops for health service board directors. VAHI 

assists board members to better understand and 

interpret the data contained within the report, 

and in doing so, empowering them to confidently 

scrutinise the data.

In addition to serving as an educational forum 

for board members, these workshops provided 

valuable insight into how board members consume 

VAHI reports, including challenges in interpreting 

VAHI reports to inform decisions. Following the 

success from this year’s inaugural workshops, 

plans are in place for more sessions in 2020–21.
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VAHI Annual Forum 2019

Spotlight

We were pleased to host health service executives 

and board members, clinicians, consumers and 

colleagues across government at VAHI’s second 

annual forum in September 2019. The event 

provided a fantastic opportunity to bring VAHI’s 

stakeholders and partners together for a lively 

discussion about quality and safety in health care.

The forum opened with VAHI CEO Dr Lance 

Emerson sharing some of our highlights since 

VAHI’s last forum. He went on to explain how 

VAHI had listened to feedback from our partners 

and stakeholders and identified priority actions 

to meet health service and clinician needs over 

the coming years. Lance closed with a look to 

VAHI’s future and a commitment to continue 

strengthening the partnerships that make our 

strategic projects possible.

Jen Morris, healthcare consumer advocate 

and member of the VCC, gave a consumer’s 

perspective on the role of data in health care 

by sharing her own experience with diagnostic 

error in our health system. Jen highlighted 

opportunities for health services and VAHI to 

design data collection systems to allow for 

increased understanding of diagnostic errors.

Kira Leeb, VAHI’s Executive Director of Health 

and System Performance, then gave a data 

tour to explore the state of healthcare quality 

and safety in Victoria.

The event closed with an insightful panel 

discussion moderated by Jen, who asked 

the question, ‘Quality and safety in Victoria 

– is it improving?’ The panel highlighted 

perspectives from across the Victorian health 

sector, with the overall conclusion that while 

some improvements have been made, there is 

still plenty of opportunity to further enhance 

health quality and safety. Thank you to panel 

members Professor Christine Kilpatrick, CEO, 

Melbourne Health; Associate Professor Jill 

Sewell, consultant paediatrician and Chair, 

VCC; Professor Euan Wallace, CEO, SCV; and 

Mary Draper AM, board member, Austin Health.
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Broadening scope

VAHI has commenced initial work to investigate 

areas for expansion of our reporting program beyond 

Victoria’s public and private health services. The 

appetite for greater availability of data is strong, 

from both within the Department and across relevant 

sectors. VAHI is energised by this widespread interest, 

and will work closely with representatives across 

sectors to establish priority areas for reporting. This 

workstream will have an increased focus in 2020–21 

and beyond, with VAHI’s vision to expand access to 

high-quality data and information a key driver  

of this work.

Providing leadership to help  
drive quality and safety reforms  
in Victoria

In 2019–20, VAHI has continued its efforts to support 

our partners and stakeholders in their use and 

understanding of health data to drive better, safer 

care within Victoria. Our primary aim in this area is 

to ensure that the people responsible for shaping the 

quality and safety of our health sector have access 

to meaningful information, and that they use this 

information to inform important conversations  

about improvement.

In partnership with SCV and key health service 

representatives, we have delivered a tailored reporting 

program to support health service boards, executives 

and lead clinicians in their interpretation of health 

data analytics to drive improvement. This program 

includes the Board safety and quality report for health 

service boards, Inspire for clinical leaders, VHIMS 

reported incidents for directors of quality and clinical 

governance, and Quality and safety in Victorian 

private hospitals for private hospital executives.

We will continue to work with SCV and health services 

to ensure our reporting and information products help 

drive quality and safety reforms across Victoria.

Scoping the expansion of health 
and human services data within 
VAHI’s reporting program

While VAHI currently delivers a comprehensive and 

evolving suite of information relating to health service 

delivery in Victoria, the next step in our maturity as 

an agency is to scope the expansion of health and 

human services data within our reporting program.

During 2019–20, we have explored how data from 

aged care, primary health care and community care 

could be included within VAHI’s reporting program. 

The conversations with representatives across these 

sectors have been very positive, and the interest in 

exploring the opportunities is widespread. In 2020–21 

and beyond, expanding access to data across sectors 

will be a high priority.

The COVID-19 pandemic provided an opportunity for 

VAHI to broker access to primary healthcare data 

through primary health networks. Data items include 

number of presentations, number of COVID-19 tests, 

number of respiratory tests, demographic information 

and diagnostic information. These data have helped 

the state’s COVID-19 response by providing a picture 

of the pandemic’s impact on our health system 

beyond a hospital setting. Our work in broadening 

scope by exploring, and later implementing, an 

expansion of our data in these domains will continue 

into 2020–21.

We have started our preparation towards reporting 

on community care with a view to commence this 

reporting in 2020–21.

%
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Population health surveillance
Population health surveillance is the collection, 

analysis, interpretation and communication of data 

relating to the health status of the population. VAHI’s 

population health surveillance work allows us to 

provide a comprehensive picture of Victoria’s health.

This year marked the first year of population health 

surveillance being incorporated into our strategic 

objectives, following the transition of responsibility for 

this important work from the Department to VAHI in 

January 2019.

A reporting roadmap for Victoria

In the first full year with population health surveillance 

and reporting in our remit, we have prioritised 

developing a population health surveillance 

strategy for Victoria. The strategy aims to support 

comprehensive monitoring of health outcomes, 

including inequalities and emerging issues at a 

population level.

The strategy, which has been developed for the  

2020–24 period and is currently being finalised for 

release in 2020–21, sets out a series of priorities and 

actions to address the improvement of population 

health surveillance in Victoria through data  

sourcing, data transformation and communication  

of information.

The strategy will assist VAHI in leading the 

development of meaningful surveillance to provide 

insights to government, clinicians and the general 

public on non-communicable disease and associated 

intervention opportunities in Victoria. Key areas 

of impact include mental health, family violence, 

diversity, and Aboriginal health.

Comparing Victoria’s health care 
nationally and internationally

This year we explored results from The Commonwealth 

Fund International Health Policy Survey with an aim 

to compare Victoria’s health care with others on a 

national and international scale. The survey includes 

data from 11 countries: Australia, Canada, France, 

Germany, the Netherlands, New Zealand, Norway, 

Sweden, Switzerland, the United States and the  

United Kingdom.

The Health system performance: how does Victoria 

fare nationally and internationally? report draws 

largely on results from the 2016 International 

Health Policy Survey of Adults. For the first time, 

the Commonwealth Fund was commissioned 

to oversample Victoria in the survey to provide 

meaningful data to draw comparisons. The report 

categorises measures into six core performance 

areas: accessibility, appropriateness, effectiveness, 

efficiency, equity and sustainability. While Victoria 

as a whole ranked well against other countries, 

opportunities for improvement were also identified, 

for example, through findings of a disparity in primary 

care access between below average and above 

average income earners. The report was well received 

by stakeholders, received positive media coverage 

and was used to inform government discussions 

about health system accessibility.
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A picture of health in Victoria

The annual Victorian Population Health Survey 

continues to provide meaningful information 

about the health of adults living in Victoria. The 

survey collects information about the health, 

lifestyle and wellbeing of adult Victorians, aged 18 

years and over. The survey follows an established 

method to collect relevant, timely and valid health 

information which is used for policy development 

and strategic planning. The survey findings provide 

comparative data on many important health 

measures, including discrimination, social capital, 

socioeconomic status, mental health, physical 

health and health screening behaviours.

VAHI has prepared four reports containing the 

findings of the 2017 Victorian Population Health 

Survey focused on family violence, the LGBTIQ+ 

population, end of life and palliative care, and 

Aboriginal and Torres Strait Islander health.

The release of these reports relating to the 2017 

Victorian Population Health Survey has been 

delayed by the COVID-19 pandemic. We are 

looking forward to sharing them with our partners, 

stakeholders, and the wider Victorian community 

in 2020–21.

Overall results from the 2018 survey will also be 

released in 2020–21.

Spotlight

Highlighting food insecurity in Victoria

The Challenges to 

healthy eating – food 

insecurity in Victoria 

report is the state’s first 

in-depth investigation of 

food insecurity and its 

determinants, based on 

findings from the 2014 

Victorian Population 

Health Survey.

Food insecurity refers to the limited or uncertain 

availability of nutritionally adequate and safe 

foods, or the limited or uncertain ability to acquire 

acceptable foods in socially acceptable ways.

The report sought to examine the existence of food 

insecurity in Victoria, its health impacts, and the 

relationship between food insecurity and obesity.

In its findings, the report concluded that food 

insecurity in Victoria is a problem for specific 

populations such as adults who are unable to work, 

who identify as Aboriginal and/or Torres Strait 

Islander, who are unemployed, and with very 

low total annual household incomes. It also 

concluded that food insecurity is associated 

with poor mental and physical health, and 

reaffirmed the strong association between food 

insecurity and obesity.

Since its release in September 2019, the report 

has been widely praised by academics at a 

national level, including at Monash University 

where a professor in the Nutrition Dietetics and 

Food program used the report in their teaching 

of masters and undergraduate students.

The report has been commended by other 

organisations, with VAHI recently making  

an agreement to provide the dataset to 

Foodbank Victoria to allow for additional 

exploration of the data. The report has also 

been actively promoted by VicHealth in its food 

insecurity work.
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Workforce and culture
Workforce by numbers

85
employees

55%
female

45% 
male

16%
part-time

45%
of managers are female

55%
of managers are male

> 95%
of VAHI employees working from home during COVID-19 
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OUR VALUES

We are collaborative when we:

• engage positively and proactively to build strong working relationships

•  seek and recognise the contribution of others and promote a shared a 

sense of achievement

We are customer focused when we:

• respond with courtesy, timeliness and accuracy

•  consult, collaborate or co-design, where appropriate, in developing our 

products and services to best meet our customers’ needs

We are innovative when we:

• are open to change, try new ways of working and implement new ideas

• promote a safe to fail environment when trying new approaches

• encourage reflection to support continuous improvement

We are frank and fearless when we:

• use evidence and integrity as our compass

• have the courage to speak up

We all demonstrate leadership when we:

• are accountable for our decisions, behaviours and actions

•  create an open and safe environment where staff can perform at  

their best

We are respectful when we:

• actively listen to each other to ensure everyone has a voice

•  recognise and embrace a diversity of ideas and backgrounds to achieve 

better outcomes for all
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Enhancing VAHI’s positive  
work culture

Since VAHI’s inception in 2017, we have built 

the foundations of a positive and productive 

organisational culture and workforce. Creating a 

supportive and productive working environment is 

integral to our success as an agency.

During 2019–20, we enhanced this work through 

defining and embedding a set of values and ensuring 

the voices of our staff are listened to and acted upon.

In a significant milestone, we finalised the development 

of our VAHI values in consultation with our workforce. 

The six values define what is important to us as an 

agency and drives our behaviour and actions.

The COVID-19 pandemic presented many challenges 

to our workforce, most significantly the shift to remote 

working. During the pandemic, more than 95% of our 

employees transitioned to solely working from home, 

in line with the recommendations of Victoria’s Chief 

Health Officer. To support our employees during this 

time, we implemented a COVID-19 VAHI staff support 

program, encompassing wellbeing, productivity and 

social pillars. This program included access to Smiling 

Mind for all staff members, an app housing tools to 

support psychological wellbeing supplemented by 

a workshop program, as well as a six-week Thriving 

from Home program to equip our workforce with 

practical techniques for a productive remote  

working experience.

Throughout the COVID-19 pandemic, VAHI staff 

contributed to the Department’s remote working pulse 

surveys to capture staff member insights into their 

experiences of working from home. These surveys are 

taken every three weeks, with the final survey before 

30 June showing that 96% of VAHI staff members 

agreed or strongly agreed they had ample access 

to resources and support. The survey also showed 

that 92% of staff members agreed or strongly agreed 

that they received appropriate communications to 

support their role. The insights gained from these 

pulse surveys have allowed us to make continuous 

improvements to our staff support program.

While we made many important contributions to our 

positive work culture this year, we look forward to 

continuing this work into 2020–21.

Following the successful celebration of two diversity 

and inclusion days for Wear It Purple Day and World 

Day for Cultural Diversity this year, we will implement 

a diversity and inclusion action plan next year.

In another effort to create a supportive work culture, 

we will be implementing an agency-wide recognition 

program to highlight staff members whose actions are 

in line with our values.

Building capabilities to deliver  
our strategy

VAHI’s strategic plan is a roadmap of our purpose and 

priorities for 2019–22. This year, we developed and 

commenced implementing a capability framework 

to help us deliver on our strategy by specifying the 

knowledge, skills and behaviour expected of our 

workforce. The capability framework encompasses 

our six values, plus a set of seven skills and three 

knowledge domains that are critical for the successful 

delivery of our strategy. These skills include data 

analysis, critical thinking, business acumen and 

implementation. By formalising specific skills, values 

and knowledge domains in this framework, we have 

created clear expectations for our staff members to 

guide actions and behaviours.

This framework will be progressively applied to all 

elements of the employee cycle, including recruitment 

and selection, welcome and induction, goals and 

performance, ongoing learning and development, 

recognition, and reporting and improvement.

The process of building these capabilities in our 

workforce will largely be enabled by targeted 

learning opportunities aligned with each element 

of the capability framework, with data analysis an 

initial priority. This work commenced this year, and 

will continue in 2020–21 as an iterative process. The 

continued work in targeting training opportunities to 

ensure they align with our strategic plan will ensure 

improved, relevant growth for our people.

In collaboration with the Department, we will also 

implement an online performance and development 

system to allow for greater clarity when setting 

performance and development goals, and to 

streamline the capturing of performance and 

development discussions.
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Committees
VAHI regularly engages with a network of committees 

and advisory groups that provide advice and 

expertise to support our decision-making, priorities 

and product development.

Strategic Advisory Committee

The Strategic Advisory Committee was established in 

May 2019 to advise the VAHI CEO on future directions 

and priorities. The committee comprises up to 13 

members who bring a range of expert perspectives: 

from clinicians to health consumers, data experts 

to health service executives, and from primary care 

practitioners to researchers.

The committee usually meets quarterly to discuss 

one topic of focus, such as emerging trends and key 

priorities within the health sector. VAHI considers 

feedback and insights from committee members to 

inform our priorities and work program over a three to 

five year horizon.

In 2019–20, the committee highlighted opportunities 

for VAHI to measure and showcase the longer-term 

impact of our work, along with that of SCV, the 

Department and health services, in bringing about 

system improvements. The committee also advised 

on other data and indicators for VAHI to consider 

in its reporting to further illuminate quality and 

safety improvements over time. This includes linking 

hospital and primary care data to monitor patients’ 

journeys across the entire health system and better 

understand how all parts work together to improve 

the health and wellbeing of Victorians.

The committee considered the main quality, safety 

and population health challenges forecasted to 

arise over the next three to five years in Victoria, and 

how VAHI can respond with data and information 

to address these challenges. Themes highlighted 

during this discussion aligned with the thinking of 

VAHI’s leadership team and feedback from partners 

and stakeholders, and were considered in the 

development of our 2020–21 corporate plan.

Moving into 2020–21 and beyond, VAHI will continue 

regular engagement with the Strategic Advisory 

Committee’s diverse expertise to inform our future 

direction and priorities.

Clinical Measurement and 
Reporting Committee

The Clinical Measurement and Reporting Committee 

(CMRC) was established in 2017 to provide strategic 

input on VAHI’s work program and reporting products 

to drive clinical improvements. The CMRC comprises 

clinicians, consumers, health services executives, and 

representatives from SCV, the Department and VAHI. 

Its advice covers:

• priority domains and areas of focus

• new measures for development

•  areas for improvement to existing measures and 

reporting products

•  broadening VAHI’s scope as new datasets and 

information needs are identified

•  informing VAHI’s transition towards dynamic 

reporting.
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In 2019–20, the CMRC informed many of VAHI’s 

key priorities, including the development of a new 

risk-adjusted measure on mortality for acute 

myocardial infarction, the transition of mortality 

indicator reporting from national to state-based 

benchmarking, and the redesign of the Board 

safety and quality report. Additionally, the CMRC 

has informed VAHI’s work on broadening the scope 

of hospital-acquired complications reporting in 

2020–21.

Patient experience, patient 
reported outcomes and clinical 
quality registries

The Patient Experiences and Outcomes 

Measurement and Reporting Committee (PEOMRC) 

is one of many forums in which VAHI engages 

with partners and stakeholders on our patient 

experience, patient-reported outcomes and clinical 

quality registry initiatives. The PEOMRC’s work has 

also been supported by a VHES project advisory 

group which provided important feedback on 

the VHES approach to market for a new program 

administrator. A clinical quality registry (CQR) 

working group also provides advice on a range of 

initiatives, including how CQR data may be used to 

support VAHI’s reporting program.

Board Reports Advisory 
Committee

The Board Reports Advisory Committee’s purpose 

is to assist VAHI in providing health service board 

members with information about quality and safety 

that is meaningful and actionable. This purpose  

is paramount in enabling health service boards 

to fulfil their governance role. In 2019–20, the 

Committee continued to provide valuable feedback 

around improvements to the Board safety and 

quality report.

Private Hospitals Report  
Advisory Committee

The Private Hospitals Report Advisory Committee 

was created in 2018 to help VAHI maximise the use of 

quality, safety and patient outcome data in driving 

improvement in private hospitals. The committee 

is instrumental in supporting VAHI’s efforts to be 

responsive to the reporting needs of private  

hospital sector.

In 2019–20, the committee continued to provide 

valuable insights that shaped the development of 

our Quality and safety in Victorian private hospitals 

report. Feedback from the committee will be used 

in the development of future reports, including 

consideration of additional measures related to 

sentinel events and patient-reported outcomes.

Victorian Health Incident 
Management System

This year, the VHIMS Analytics Working Group and 

VHIMS Statewide Tender Advisory Group have 

provided important advice on the VHIMS reform 

program, including how VHIMS data should be used 

for statewide reporting and the development of 

specifications for the VHIMS statewide tender. VAHI 

will continue to engage with Victorian public health 

services through these groups as the VHIMS program 

of reforms progresses into 2020–21.

VIME and Portal Project Board

The VIME and Portal Project Board is the governance 

body for the development of VAHI’s VIME and Portal 

program. The board, which comprises representatives 

from VAHI and the Department, provides continued 

and valuable oversight of the project as it progresses, 

with a focus on both current milestones and future 

direction. This year, the board met on five occasions 

and endorsed many project deliverables, including the 

business case, go-live of release 1 and go-live of the 

release 2 pilot.
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Information Management 
Governance Advisory Committee

The Information Management Governance 

Advisory Committee provides advice, guidance 

and oversight to VAHI’s executive leadership team. 

It ensures VAHI’s information management is 

streamlined and coordinated, and that our data 

usage is compliant with the law and best practice 

principles.

In 2019–20, the committee endorsed revisions 

to existing internal information management 

framework, policy documents and procedures, as 

well as VAHI’s public-facing privacy policy. The 

committee will continue to provide oversight of our 

data management practices, and guidance and 

advice in support of developing and expanding 

data management activities.

Health Classifications  
Advisory Group 

The Health Classifications Advisory Group was 

established to strengthen relationships between 

VAHI, the Department and public health services in 

relation to understanding health classifications and 

their impact on funding models. The collaboration 

between VAHI and the Department in this group 

has allowed the Department to monitor coding 

trends to help inform future funding models. The 

group acts as a forum a forum for health services 

to discuss classification issues that may impact on 

funding models.

Victorian ICD Coding Committee

The Victorian ICD Coding Committee is chaired 

by VAHI’s Manager, Classification and Coding. The 

committee comprises qualified health information 

managers and clinical coders to promote consistent 

use of key coding classifications in Victoria. The 

committee responds to coding queries received 

from health information managers and clinical 

coders across Victorian health services, and this 

year developed education resources to support the 

application of key coding standards.

National committees

To ensure that Victoria’s interests are being 

represented on a national scale, and to advocate for 

opportunities and initiatives focused on improving 

health quality and safety in Victoria, VAHI is 

represented across several national committees:

•  Strategic Committee for National Health 

Information

•  National Health Data and Information 

Standards Committee

•  National Integrated Health Services Information 

Advisory Committee

•  Clinical Quality Registries Framework Review 

Advisory Group.
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